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reziume

adamianuri resursebis marTva Tanamed-
rove meTodebis gamoyenebiT saSualebas
aZlevs organizacias miaRwios maRal Sede-
gebs. globaluri konkurencis, teqnolo-
giuri upiratesobis, ekonomikuri winsvlisa
da samuSaoebis mravalferovnebis pirobeb-
Si sul ufro metad naTlad Cans, rom Sesaf-
erisi SromiTi resursebis SerCevis gareSe
SeuZlebelia kompaniis winsvla. adamianuri
resursebis marTvis sistemis inovaciuri
ganviTarebis ZiriTadi tendenciebi saqarT-
veloSi mkafiod aris gamokveTili. saja-
ro samsaxurebi cdiloben fexi auwyon im
mniSvnelovan tendenciebs adamianuri resur-
sebis menejemntSi, romelic msoflio masS-
tabiT aris gavrcelebuli. dameTanxmebiT
albaT, rom dRevandeli rTuli ekonomikuri
viTarebis pirobebSi, yvela organizacia cdi-
lobs Tavidan aicilos TiToeuli laris
dakargva Sesabamisad mcireodeni mastimuli-
rebeli qmedeba adamianuri kapitalis marT-
vaSi, qmnis minimalur danaxarjs maqsimaluri
SedegianobiT.

sakvanZo sityvebi: adamianuri resurse-
bi, sajaro samsaxuri, dagegmva, motivacia, in-
ovaciuri ideebi.

adamianuri resursebis roli sajaro
dawesebulebaSi moicavs iniciativis aRebas
da xelmZRvanelobis, mxardaWeris da momsa-
xurebis gawevas organizaciis TanamSromle-
bTan dakavSirebul nebismier sakiTxze. sa-
jaro dawesebulebaSi adamianuri resureb-
is funqciis roli gulisxmobs SesaZlebl-
oba misces organizacias, miaRwios Tavis
miznebs iniciativebis xelSi aRebiT da
rekomendaciebis uzrunvelyofiT. adamianu-
ri resursebis funqciis farglebSi ganxor-
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cielebuli saqmianoba iyofa or farTo ka-
tegoriad: strategiuli, romelic ZiriTadad
ukavSirdeba adamianuri resursebisa da or-
ganizaciis strategiebis SesabamisobaSi moy-
vanasa da ganxorcielebas; operaciuli,
romelic moicavs adamianuri resursebis
momsaxurebis miwodebis ZiriTad saqmianobas,
rogoricaa resursebis moZieba, swavleba,
ganviTareba, waxaliseba da TanamSromelTa
Soris jansaRi da saqmiani urTierTobebi.1

adamianurma resursebma SesaZloa moaxdin-
on axali politikisa da praqtikis inicireba.
sajaro sdawesebulebaSi adamianuri resur-
sebis specialistis funqciebi arsebiTad
sxvadasxvagvaria, magram ZiriTadad moicavs
rCevis micemas, saxelmZRvanelo miTiTebeb-
isa da momsaxurebis miwodebas yvela im
sakiTxze, romelic exeba TanamSromelTa
ganviTarebas.2 adamianuri resursebis spe-
cialistebi iziareben pasuxismgeblobas or-
ganizaciis warmatebaze, mimarTulebis me-
nejer kolegebTan erTad da erTvebian or-
ganizaciis strategiis ganxorcielebis pro-
cesSi. rogorc Sida konsultantebi adami-
anuri resursebis specialistebi muSaoben
TavianT kolegebTan axorcieleben erTad
problemebis analizis, axdenen sakiTxebis
gansazRvras da am sakiTxebis gadaWris gze-
bis moZiebas. adamianuri resursebis specia-
listebi axdenen im SemTxvevebis identifi-
cirebas, rodesac qceva ewinaaRmdegeba or-
ganizaciis Rirebulebebs an rodesac Semo-
Tavazebuli RonisZiebebi SeuTavsebelia
RirebulebebTan.3 adamianuri resursebis

1 Griffin W. Ricky and Gregory Moorhead “Organizational Behavior Managing People and  Organization” “Eleventh Edition”  225 Pages.
2 http://csb.gov.ge/uploads/civil-service-HR-practice-overview.pdf
3 Michael Armstrong, „A Handbook Of Human Resource Management Practice“, UK, Kogan Page Limited 120 Pentonille Road
London N 191N Uk, 2000, Pg 120-122.
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specialistebis roli ar aris saTanadod
gansazRvruli, maTi statusi ar aris sru-
lad aRiarebuli, gaurkvevloba SeiZleba
gamowveuli iyos mmarTvel menejmentsa da
mimarTulebis menejerebis orazrovani Sexe-
dulebis da faseulobis gamo, an meores
mxriv SesaZloa xSirad garTuldes persona-
lis marTvaSi warmatebis gansazRvra da
imis dadgena Tu vin iyo pasuxismgebeli
warmatebaze an marcxze.4 SesaZloa aseve
mizezi iyos is, rom personaliis marTvis
menejerebi arian Sualedur mdgomareobaSi,
sadac isini ganixilebian rogorc menejmen-
tis Semadgeneli nawili da aseve gansaku-
Trebuli urTierToba da pasuxismgebloba
gaaCniaT dasaqmebulTa mimarT. adamianuri
resursebis specialistebs uwevT balansis
daWera or mxares Soris, rom emsaxuron
organizacias, romelic uxdis maT xelfass,
da meores mxriv izrunon TanamSromelTa
interesebis dacvaze. xSiria konfliqti
romelic SeiZleba warmoiqmnas adamianuri
resursebis monawileobis sakiTxSi Semde-
gi kuTxiT: RirebulebaTa konfliqti – mi-
marTulebis menejerebi SesaZloa miiCnevd-
nen TavianT TanamSromlebs ubralod war-
moebis faqtorebad, romlebic SeiZleba gam-
oiyeno, gauwio eqspluatacia da gaaTavisu-
flo organizaciis droebiTi saWiroebebis
mixedviT. adamianuri resursebis special-
istebma SesaZloa aRiaron efeqturobis am-
aRlebis saWiroeba, magram ara TanamSromel-
Ta xarjze. adamianuri resursebis special-
istebisTvis aucilebeli Tvisebebia suraTis
mTlianobaSi danaxvisa da adamianuri
resursebis politikis, procesebisa da praq-
tikis erTobliobaTa strategiul da Tan-
mimdevrul speqtrSi danaxvis da misi ganxo-
rcielebis unari mTlianobaSi ra Tqma unda
bizness procesTan mimarTebaSi.5 menejerebs
SeuZliaT barierebis Seqmna imis winaaRm-

deg rasac adamianuri resursebis funqcia
miiCnevs progresad, Tu isini darwmunebuli
ar arian rom es sargebels moutans rogorc
organizacias aseve TviTon maT saqmianobas.
imisTvis rom iyos warmatebuli adamianuri
resursebis specialistma unda: moaxdinos
demonstrireba, rom yoveli maTi mqedeba
daakmayofilebs rogorc organizaciis aseve
maT pirad saWiroebebs; moamzados winadade-
ba damajerebel da realur biznes SemTx-
vevaze dayrdnobiT SesaZleblobis fargleb-
Si, gamarTlebuli iqneba.6 mniSnelovania ad-
amianuri resursebis specialists SeeZlos
daamtkicos, rom inovaciam ukve kargad im-
uSava organizaciaSi an warmoadgens karg
damkvidrebul praqtikas romelime sxva or-
ganizacaiSi. menejerebi unda darwmundnen
rom inovacia daexmareba maT ukeTesi Sede-
gebis miRwevaSi maTze miuRebeli damatebi-
Ti tvirTis dawolis gareSe.7 imisaTvis
rom adamianurma resursma moipovos mx-
ardaWera saWiroa urTierToba TanamSrom-
loba, Sekreba imisaTvis rom daelaparakoT
menejerebs maT saWiroebze da SeamowmoT
maTi reaqcia axal ideebze. amis mizania
informaciis qselis Seqmna, sadac ganisaz-
Rvreba is meTodebi romlebic savaraudod
yvelaze metad misaRebi iqneba maTTvis. Tan-
amSromelTa mxardaWerisa da erTgulebis
mopoveba rodesac saqme exeba dasaqmebis
axal praqtikas, TanamSromlebs xSirad ise-
Tive reaqcia aqvT rogoric menejerebs.
saqarTvelo, informatizaciisa da eleqtro-
nuli mmarTvelobis mxriv, imyofeba ganvi-
Tarebis dabal safexurze. Cvens qveyanas
Zlieri poziciebi gaaCnia adamianuri resur-
sis mxriv, magram seriozuli xarvezebis
winaSe dgas uaxlesi teqnologiebis dan-
ergvis, gamoyenebis, moqalaqeTa momsaxureb-
isa da maTi mmarTvelobiTi procesSi
CarTvis mxriv.

4 Stephen P. Robbins, Timothy A. Judge, “Organizational Behavior”, Eleventh Edition” 15th Edition, 2013, 205Pages.
5 m. amstrongi „adamianuri resursebis marTva“, saganmanaTleblo da mTargmnelobiTi centri 2002,
2000w. gv 297.
6 Stephen P. Robbins, Timothy A. Judge, “Organizational Behavior”, United States of America, 15Th Edition, 2013, 385 Pages.
7 maikl amstrongi „adamianuri resursebis marTva“, me-7 gamocema, saganmanaTleblo mTargmnelobiTi
centri 2002, 297gv.



57

gamoyenebuli literatura

1. m. amstrongi „adamianuri resursebis
marTva“, saganmanaTleblo da mTargmnelo-
biTi centri 2002, 2000w. gv 597

2. m. gabaSvili “sajaro dawesebulebeb-
Si adamianuri resurebis marTvis saxelmZR-
vanelo”, nawili II, Tbilisi, gamomcemloba
“biart+”, 2014 w, gv. 320.

3. Michael Armstrong, „A Handbook Of Human
Resource Management Practice“, UK, Kogan Page Lim-
ited 120 Pentonille Road London N 191N Uk, 2000, Pg
590

4. Stephen P. Robbins, Timothy A. Judge, “Organi-
zational Behavior”, Eleventh Edition” 15th Edition, 2013,
600Pages.

5. Ricky W. Griffin, Gregory Moorhead, “Organi-
zational Behavior- Managing People and Organizations”,
Canada, 11Th Edition, 2013, 590 Pages.

6. http://csb.gov.ge/uploads/civil-service-HR-prac-
tice-overview.pdf

7. http://www.economists.ge/storage/uploads/pub-
lication/150219040358b0f0.pdf

8. h t t p : / / w w w . o e c d . o r g / g o v / p e m /
O E C D % 2 0 H R M % 2 0 P r o f i l e % 2 0 -
%20United%20Kingdom.pdf

9. h t t p : / / w w w . o e c d . o r g / g o v / p e m /
OECD%20HRM%20Profile%20-%20United%20States.pdf

10. h t t p : / / w w w . o e c d . o r g / g o v / p e m /
OECD%20HRM%20Profile%20-%20Turkey.pdf

THE ROLE OF HUMAN RESOURCES AND ITS STRUCTURE
IN PUBLIC INSTITUTIONS

VAKHTANG DATASHVILI
professor of GTU

TEONA KUKCHISHVILI
PhD of GTU

E-mail: teona_quqchishvili@yahoo.com

Summary

Management of human resources allows modern organization to achieve higher results. In terms of global
competition, technological advantage, economic advancement and diversity of jobs, it becomes increasingly clear
that without the selection of appropriate labor resources, the company can not move forward. The main trends of
innovative development of human resource management system in Georgia are clear. Public services are trying to
keep track of the important trends in Human Resources Management, which is widespread worldwide. I agree
with you that under the current difficult economic situation, every organization tries to avoid the loss of each lari
in a short amount of stimulating action in the management of human capital, creates minimal expenditure with
maximum efficiency.
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